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Important contacts 

ROLE NAME CONTACT DETAILS 

Designated safeguarding lead 
(DSL) 

Mr G Streatfield g.streatfield@ichs.org.uk 

Deputy DSL Mr J Kelly j.kelly@ichs.org.uk 

Other contactable DSL trained 
staff 

Mrs R Drysdale 

Mrs J Sheldrake 

Mrs A Crombie 

Mrs M Foucher 

Mr N Akhtar 

Mr V Murdock 

Mr M Norley 

Miss K Thompson 

Miss C Warnock 

Mrs N Wray 

Mrs M Grout 

r.drysdale@ichs.org.uk 

j.sheldrake@ichs.org.uk 

a.crombie@ichs.org.uk 

m.foucher@ichs.org.uk 

n.akhtar@ichs.org.uk 

v.murdock@ichs.org.uk 

m.norley@ichs.org.uk 

k.thompson@ichs.org.uk 

c.warnock@ichs.org.uk 

n.wray@ichs.org.uk 

m.grout@ichs.org.uk 

mailto:g.streatfield@ichs.org.uk
mailto:j.kelly@ichs.org.uk
mailto:r.drysdale@ichs.org.uk
mailto:a.crombie@ichs.org.uk
mailto:m.foucher@ichs.org.uk
mailto:n.akhtar@ichs.org.uk
mailto:v.murdock@ichs.org.uk
mailto:m.norley@ichs.org.uk
mailto:k.thompson@ichs.org.uk
mailto:c.warnock@ichs.org.uk
mailto:n.wray@ichs.org.uk
mailto:m.grout@ichs.org.uk
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ROLE NAME CONTACT DETAILS 

Designated member of senior 
leadership team if DSL (or 
deputy) can’t be on site 

SLT member who is leading the 
in-school duty on that day. This 
will be the DSL/deputy, Mrs 
Drysdale, Mrs Crombie or Mrs 
Foucher 

0208 551 6496 

Headteacher Mrs R Drysdale r.drysdale@ichs.org.uk 

Local Authority Designated 
Officer (LADO) 

Helen Curtis 

 

 

In Helen’s absence contact Sue 
Bendon for guidance with 
vulnerable students 

020 8708 5350 or 

lado@redbridge.gov.uk 

helen.curtis@redbridge.gov.uk 

 

sue.bendon@redbridge.gov.uk 

Chair of Governors 

Mr M Pedro Contact via Norma Wray or the 
school office 

n.wray@ichs.org.uk 

 

1. Scope and definitions 
 

This interim guidance has been developed as a response to Government’s guidance, however, please be aware 
this could be subject to change as legislation develops.  Please make sure you have the latest version of this 
document. There were previous updates in April and June 2020.   

There have been more changes within our setting in response to the outbreak of COVID-19. Many young people 
are again at home and staffing is likely to be significantly affected through illness and self-isolation.  

Despite the changes, the school’s Child Protection Policy is fundamentally the same: children and young people 
always come first, staff should respond robustly to safeguarding concerns and contact the DSL in line with the 
established safeguarding procedure. 

This annex sets out some of the adjustments in line with the changed arrangements in school and following 
advice from Government and local agencies.  

The current school position and local advice 

Any updates from the 3 safeguarding partners including information on changes in arrangements for CP 

Conferences and Looked After Reviews can be found here: 

https://www.redbridgescp.org.uk/ 

The school is currently only open for students who have parents that are “Key Workers” or those students 
deemed to be “Vulnerable Children”. 

The Department for Education’s (DfE’s) definition of ‘vulnerable children’ includes those who: 

• are assessed as being in need under section 17 of the Children Act 1989, including children and young 
people who have a child in need plan, a child protection plan or who are a looked-after child 

• have an education, health and care (EHC) plan 

• have been identified as otherwise vulnerable by educational providers or local authorities (including 
children’s social care services), and who could therefore benefit from continued full-time attendance, 
this might include: 

• children and young people on the edge of receiving support from children’s social care services 
or in the process of being referred to children’s services 

mailto:r.drysdale@ichs.org.uk
mailto:lado@redbridge.gov.uk
mailto:helen.curtis@redbridge.gov.uk
mailto:sue.bendon@redbridge.gov.uk
mailto:n.wray@ichs.org.uk
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/950510/School_national_restrictions_guidance.pdf
https://www.redbridgescp.org.uk/
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• adopted children or children on a special guardianship order 

• those at risk of becoming NEET (‘not in employment, education or training’) 

• those living in temporary accommodation 

• those who are young carers 

• those who may have difficulty engaging with remote education at home (for example due to 
a lack of devices or quiet space to study) 

• care leavers 

• others at the provider and local authority’s discretion including students who need to attend 
to receive support or manage risks to their mental health 

Eligibility for free school meals in and of itself is not a determining factor in assessing vulnerability. 

Senior leaders, especially the Designated Safeguarding Lead (and deputy) know who our most vulnerable 
children are. They have the flexibility to offer a place to those on the edge of receiving children’s social care 
support. We will continue to work with and support children’s social workers to help protect vulnerable children 
and the local authority virtual school head (VSH) for looked-after and previously looked-after children.  

There is an expectation that vulnerable children who have a social worker will attend an education setting, so 
long as they do not have underlying health conditions that put them at increased risk. In circumstances where a 
parent does not want to bring their child to an education setting, and in circumstances where a parent does not 
want to bring their child to an education setting, and their child is considered vulnerable, the social worker and 
the school will explore the reasons for this directly with the parent. Where parents are concerned about the risk 
of the child contracting COVID19, the school or the social worker will talk through these anxieties with the 
parent/carer following the advice set out by Public Health England. 

We have undertaken a scoping exercise to identify the most vulnerable children based on the DfE’s definition as 
noted above. Where a child is subject to a Child Protection Plan or a Child In Need Plan, social workers have 
been contacted to discuss remote learning, on site provision and monitoring systems. 

Those with an EHC plan will be risk-assessed by the school who will follow the relevant guidance from the DfE 
and the local authority. Parents will be contacted, and consulted with, to decide whether they need to be offered 
a school place in order to meet their needs, or whether they can safely have their needs met at home. This could 
include, if necessary, carers, therapists or clinicians visiting the home to provide any essential services. Many 
children and young people with EHC plans can safely remain at home. As a school, we also want to support other 
children who are vulnerable where we are able to do so. Eligibility for free school meals may be one factor in 
assessing vulnerability but we will also use the collective professional knowledge from our pastoral and child 
protection teams to determine those students who will require more comprehensive monitoring and support. 

 
2. Core safeguarding principles  
 

We will still have regard to the statutory safeguarding guidance, Keeping Children Safe in Education.  

Although we are operating in a different way to normal, we are still following these important safeguarding 
principles: 

• The best interests of children must come first; 

• If anyone has a safeguarding concern about any child, they should continue to act on it immediately; 

• A designated safeguarding lead (DSL) or deputy should be available at all times (see section 4 for ICHS 
arrangements) 

• It is essential that unsuitable people don’t enter the school workforce or gain access to children; and 

• Children should continue to be protected when they are online. 

 
 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2


 
 

 

 
6 

 

3. Reporting concerns 
 

The school arrangements continue in line with our Child Protection Policy. 

The Designated Safeguarding Lead is: Mr G Streatfield and he can be contacted by e-mail: 
g.streatfield@ichs.org.uk or by telephone: 0208 551 6496. 

The Deputy DSL is Mr J Kelly and he can be contacted by e-mail: j.kelly@ichs.org.uk or by telephone: 0208 551 
6496. 

The school’s approach ensures the DSL, a deputy or an appropriately trained colleague is always on site while 
the school is open. All members of the Senior Leadership Team have been trained to DSL standard and are aware 
that they will be acting in an “on-site safeguarding lead” role on their duty day. They all hold direct contact 
details for the DSL and Deputy DSL. Please see section 4 for more details. 

Staff will continue to follow the Child Protection procedures and advise the safeguarding leads immediately 
about concerns they have around any child, whether in school or not. COVID-19 means a need for increased 
vigilance due to the pressures on services, families and young people, rather than a reduction in our standards. 

There was a slight reduction to MASH referrals during the first national lockdown so we anticipate that we may 
see similar patterns again with an increase in MASH referrals as children return. Children’s services may be 
affected by an increased demand for services. We will discuss any referrals that we are unsure of with the MASH 
team/Safeguarding lead before sending to ensure that urgent referrals are dealt with promptly. We will also 
ensure that referring staff have checked the thresholds document: 
 
https://www.redbridgescp.org.uk/wp-content/uploads/2015/09/Redbridge-LSCB-Multi-Agency-Thresholds-
Document-September-2018-Final.pdf 

For staff with access to ClassCharts this means selecting the student and choosing the safeguarding tab. The 
online form that pops up can be used to log concerns. For staff without ClassCharts access, the concerns should 
be shared with the SLT member on duty for the day and e-mailed to g.streatfield@ichs.org.uk, copying in 
j.kelly@ichs.org.uk 

As a reminder, all staff should continue to work with and support social workers, where students have one, to 
help protect vulnerable children. 

Children’s services may be affected by the impact of the virus on staff and an increased demand for services. 
Where a child is at risk of significant harm there may be a need to be persistent in referring concerns to the local 
authority. The arrangements for contacting the various children’s services teams, across the boroughs our 
students reside in, are listed on the next few pages. 

Redbridge 

If you have concerns about a child’s welfare or suspect that a child is being neglected or abused, please 
telephone Redbridge Council on: 

020 8708 3885 from 9.00am to 5.00pm 

020 8708 5897 (after 5.00pm and weekends) 

Alternatively, you may complete and submit a LBR Multi Agency Referral Form (MARF) Template to 
CPAT.referrals@redbridge.gov.uk 

For immediate help ring the police on 999. 

Should a child in the school’s view be at risk of significant harm and local agencies are not able to respond, the 
school will immediately follow the safeguarding children partnership escalation procedure, available here:  
https://www.redbridgescp.org.uk/professionals/what-should-you-do-when-there-is-a-professional-
disagreement-about-a-child/ 

 

 

 

mailto:g.streatfield@ichs.org.uk
mailto:j.kelly@ichs.org.uk
https://www.redbridgescp.org.uk/wp-content/uploads/2015/09/Redbridge-LSCB-Multi-Agency-Thresholds-Document-September-2018-Final.pdf
https://www.redbridgescp.org.uk/wp-content/uploads/2015/09/Redbridge-LSCB-Multi-Agency-Thresholds-Document-September-2018-Final.pdf
mailto:g.streatfield@ichs.org.uk
mailto:j.kelly@ichs.org.uk
mailto:CPAT.referrals@redbridge.gov.uk
https://www.redbridgescp.org.uk/professionals/what-should-you-do-when-there-is-a-professional-disagreement-about-a-child/
https://www.redbridgescp.org.uk/professionals/what-should-you-do-when-there-is-a-professional-disagreement-about-a-child/
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Waltham Forest 

Worried about a child?  

If you feel that a child or young person is at immediate risk of harm please call the police on 999 who can provide 
an immediate response. Alternatively, you can contact your local police on 101 at any time. If you don’t believe 
the risk requires immediate action, contact the Waltham Forest Multi Agency Safeguarding Hub (MASH) team 
to discuss your concerns: 

020 8496 2310 (Monday to Thursday 9am-5.15pm, Friday 9am-5pm) 

020 8496 3000 (out of hours) 

A social worker from the MASH team will speak to you. He/she will need to get as much information as 
possible about the child and the family. 

Escalation and dispute procedures can be found at: 
https://directory.walthamforest.gov.uk/kb5/walthamforest/directory/advice.page?id=HztREMmHJIg 

 

Barking and Dagenham 

If you have concerns that a child is experiencing abuse or neglect you have a duty to take action.   

Telephone consultation with the MASH (Multi Agency Safeguarding Hub) 

Before you make an online referral to us, please phone us for a discussion. We will advise you whether you 
should report a serious concern about a child or ask for early help instead.  

MASH team from 9am to 4:45pm, Monday to Friday 

020 8227 3811  

Out of hours duty team from 4:45pm to 9am, Monday to Friday, weekends and bank holidays   

020 8594 8356 

Escalation and dispute procedures can be found at: 

https://bdscb.org/professionals/local-protocols/ 

 

Havering 

The safety and welfare of children - or child protection - is everybody's business. You could be a neighbour, 
friend, parent, relative, child-minder, teacher, doctor or working for any organisation which has contact with 
children and young people. In an emergency please dial 999. Otherwise you can contact the Child Protection 
Team: 

Monday to Friday (9am to 5pm) - 01708 433222 

Out of hours/weekends - 01708 433999 

You can also make a referral online using the link at: 
https://www.havering.gov.uk/info/20083/safeguarding_children/412/report_a_concern_with_a_child or use 
the document based referral form and email it to tmash@havering.gov.uk 

Escalation and dispute procedures can be found at: 

https://www.havering.gov.uk/downloads/20083/safeguarding_children 

 

 

 

 

 

https://directory.walthamforest.gov.uk/kb5/walthamforest/directory/advice.page?id=HztREMmHJIg
https://bdscb.org/professionals/local-protocols/
https://www.havering.gov.uk/info/20083/safeguarding_children/412/report_a_concern_with_a_child
mailto:tmash@havering.gov.uk
https://www.havering.gov.uk/downloads/20083/safeguarding_children
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Essex 

Contact Children's Social Care 

If a child or young person is in immediate danger, call 999. 

If you're worried that a child is being abused or neglected, call us on 0345 603 7627. 

Out of hours or bank holidays, call the emergency duty team on 0345 606 1212. 

Escalation and dispute procedures can be found at: 

https://www.escb.co.uk/media/2086/set-procedures-oct-2019-updated-southend-logo.pdf 

 

Newham 

If you are worried that a child you know is at risk of serious harm through abuse or neglect, you should tell us. 
However, if you think a child is in immediate danger, phone the police immediately on 999. 

Make a request online at 
https://families.newham.gov.uk/kb5/newham/directory/family.page?familychannel=7 

You should explain exactly what you have seen or been told. If you can, you should write down dates, injuries 
you have seen and/ or the exact words you have heard. 

If you want to speak to us about your request or make an anonymous request, call us on: 

020 3373 4600 during office hours (Monday to Thursday, 9am to 5.15pm or Friday 9am to 5.00pm) 

020 8430 2000 at any other time. 

What happens next? 

Children's MASH Service will receive your form or phone call. The service includes representatives from our 
Children’s Social Care, Adult Social Care, Early Intervention, Community Health, Housing, Hestia, Education, 
Probation and Youth Offending Teams and Newham Police. Each team will check what information they hold 
about the child and family to make a decision together about which team should respond to your worries. 

We will make this decision in at least: 

• one working day if we think a child is in need of our protection or 

• within four working days in all other cases 

We will notify you of the outcome of your referral at least within four working days of receiving the referral. 

 
4. DSL (and deputy) arrangements 
 

We aim to have the DSL, deputy DSL or SLT member, trained to DSL standard, on site wherever possible. Details 
of all the important contacts are listed in the ‘Important contacts’ section at the start of this addendum. 

We will keep all school staff and volunteers informed through Headteacher e-mail briefings, twice weekly 
bulletins and twice weekly “Microsoft Teams” briefings. Please call the school office on 0208 551 6496 to speak 
with the SLT member on duty for that day if you have a concern. The SLT member on duty is trained to DSL 
standard and will be able to put you in touch with the DSL or Deputy DSL. We will ensure that the DSL and 
deputy, wherever their location, know who the most vulnerable children in our school are. 

The senior leader will be responsible for liaising with the off-site DSL (or deputy) to make sure they (the senior 
leader) can: 

• Identify the most vulnerable children in school 

• Update and manage access to child protection files, where necessary 

• Liaise with children’s social workers where they need access to children in need and/or to carry out 
statutory assessments 

https://www.escb.co.uk/media/2086/set-procedures-oct-2019-updated-southend-logo.pdf
https://families.newham.gov.uk/kb5/newham/directory/family.page?familychannel=7
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• Record concerns about vulnerable students 

• Provide essential safeguarding details to authorised external parties 

 
5. Working with other agencies 
 

We will continue to work with children’s social care and with virtual school heads for looked-after and previously 
looked-after children. 

We will continue to update this addendum where necessary, to reflect any updated guidance from: 

• Our 3 local safeguarding partners 

• The local authority about children with education, health and care (EHC) plans, the local authority 
designated officer and children’s social care, reporting mechanisms, referral thresholds and children in 
need 

 
6. Monitoring attendance 
 

• Schools, alternative provisions, special schools, colleges and wraparound childcare and other out of 
school activities should allow only vulnerable children and young people and the children of critical 
workers to attend 

• All other students should not attend and learn remotely 

• Students who are self-isolating should not attend school 

• Clinically extremely vulnerable students are advised not to attend school 

• Schools should continue to record attendance in the register  

• Schools should follow up on absences of the students expected to be in school but where a parent wishes 
for their child to be absent it is expected that schools will authorise the absences during this national 
lockdown period 

• Absence will not be penalised 

 
Vulnerable children 
 

• Includes children who have a social worker, an EHCP plan or who may be vulnerable for another reason 
at local discretion (otherwise vulnerable).  https://www.gov.uk/government/publications/coronavirus-
covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-
maintaining-educational-provision 

• If vulnerable children and young people do not attend, schools should work together with the Local 
Authority and social worker (where applicable) to ascertain reasons.  Schools should work with LA and 
social worker to encourage the child or young person to attend their education provision particularly 
where the social worker agrees that the child or young person’s attendance would be appropriate 

• Where vulnerable individuals are self-isolating it is important that schools put systems in place to keep in 
contact with them 

• When a vulnerable child is asked to self-isolate schools should notify their social worker if they have one.  
They should then agree the best way to maintain contact and offer support to the individual 

• Schools should also have in place procedures to check if a vulnerable child is able to access remote 
education, to support them to access it (as far as possible) and to regularly check if they are doing so  

• Schools should use their pre-Covid procedures to attempt to contact students who are either not 
engaging with remote learning or not attending where onsite offer has been accepted 

 
 

https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
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Recording attendance 
 

• Students not eligible to be in school should be marked as code X.  They are not attending because they 
are following public health advice 

• Vulnerable children are still expected to attend school full time therefore they should not be marked X if 
they are not in school.  The usual attendance codes should be used i.e. present, medical etc.  Exceptions 
are if they are shielding, self-isolating or quarantining when code X will apply 

• If the parent of a vulnerable child wishes their child to be absent the parent should let the school know  

• Schools are expected to grant applications for leave of absence given the circumstances.  This should be 
recorded as code C (leave of absence authorised by the school) unless other authorised code is more 
applicable 

 
Critical workers 
 

• Children with at least one parent or carer who is a critical worker can go to school if required.  This 
includes parents who may be working from home 

 
The school will work with and follow the advice of our Education Welfare Officer (EWO) and the LBR Education 
Welfare Service Team when following up school attendance of vulnerable students during COVID-19, examples 
include: 
 

• Regular liaison between school and the EWO about our vulnerable cohort with offers of onsite provision 

• EWO service will be providing schools with updates relating to social care activities/interventions 

• EWO service will be assisting colleagues in other service areas within Education and Inclusion by providing 
information held on both our system and social care system 

• EWO service will be liaising with housing and benefits where necessary to obtain information relating to 
family’s whereabouts and/or contact details where necessary 

• EWO’s undertaking welfare calls to check on wellbeing, identify any problems and remind families that 
their children have an offer of a school place 

• EWO will provide feedback to school following the welfare calls 

• In partnership we will follow up where problems have been identified during telephone calls 

• Continuing our multi agency work by attending CIN meetings, core groups and child protection 
conferences 

• Continuing to attend multi agency panels (for those that are still being held) to make sure that we 
exchange information about vulnerable families 

• Telephone support network available to schools to discuss vulnerable students and decide on next steps 

• Using video calling to families 

• EWO home visits 

 
As at 07.01.2021 the DfE has disapplied our EWO/School powers to issue penalty notices and initiate 
prosecutions under Section 444 of the Education Act 1996 until the end of day on 6th February 2021. 
 
The school will liaise with the LBR Education Welfare Service Team through Sue Bendon on 0208 708 6013 or 
sue.bendon@redbridge.gov.uk  

 
Where a child is expected in school and does not arrive, the school will follow our attendance procedures and 
make contact with the family. If contact is not possible by 9:30am, the DSL/Deputy DSL and key pastoral team 
leaders will be informed by the school attendance officer. If contact is not established, the DSL will communicate 
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and consult with the necessary external partners and arrange a home visit by either an Educational Welfare 
Officer (EWO) acting on behalf of the school or another appropriate agency (such as the police). A risk 
assessment will then be undertaken to consider managing the implications of COVID-19 alongside other risks 
perceived to the child. The risk of COVID-19 does not override the duty on the school to ensure children and 
young people are safe. Our tutor and pastoral teams will be in contact with our most vulnerable students and 
their families and will use our provisions system and internal tracking sheets to record the welfare checks. Our 
Educational Welfare Officer (EWO) will undertake home visits for our most vulnerable students and feedback, 
via e-mail, to our safeguarding team. 
 
7. Peer-on-peer abuse 
 

We recognise the potential for abuse to go on between young people, especially in the context of a school 
closure or partial closure. Our staff will remain vigilant to the signs of peer-on-peer abuse, including those 
between young people who are not currently attending our provision. Extra care should be taken where groups 
have mixed ages, developmental stages, or are attending other schools as an interim measure and similar. When 
contacting these families our staff will ask about relationships between learners. We will continue to follow the 
principles set out in part 5 of Keeping Children Safe in Education when managing reports and supporting victims 
of peer-on-peer abuse. Staff should continue to act on any concerns they have immediately. Any concerns in 
this area should be logged via ClassCharts and this will alert the DSL/Deputy DSL. If a staff member does not 
have ClassCharts access they can e-mail g.streatfield@ichs.org.uk, copying in j.kelly@ichs.org.uk 
Students are aware of the “Sharp system” https://ilford.thesharpsystem.com and can report concerns through 
that mechanism. These concerns go into an e-mail box monitored by the DSL, Deputy DSL and a safeguarding 
administrative assistant. 
 
8. Concerns about a staff member or volunteer 
 
With such different arrangements young people could be at greater risk of abuse from staff or volunteers. We 
remind all staff to maintain the view that ‘it could happen here’ and to immediately report any concern, no 
matter how small, to the safeguarding team. Any staff or volunteers from outside our setting will complete an 
induction to ensure they are aware of the risks and know what they need to do if they are concerned.  
 
We have confirmed the arrangements to contact the LADO at the local authority remain unchanged: 
 
Redbridge - Helen Curtis, 020 8708 5350  lado@redbridge.gov.uk or helen.curtis@redbridge.gov.uk 

 
At ICHS, we will continue to follow the legal duty to refer to the DBS anyone who has harmed or poses a risk of 
harm to a child or vulnerable adult. Full details can be found at paragraph 163 of KCSIE. We will continue to 
consider and make referrals to the Teaching Regulation Agency (TRA) as per paragraph 166 of KCSIE and the 
TRA’s ‘Teacher misconduct advice for making a referral. 
 
We will continue to follow the principles set out in part 4 of Keeping Children Safe in Education. Staff should 
continue to act on any concerns they have immediately. These concerns should be reported to the Headteacher 
(Mrs Drysdale) by e-mail  r.drysdale@ichs.org.uk. Where necessary, Mrs Drysdale will liaise with the LADO to 
establish a protocol for investigating the concern. She will also update the Chair of Governors. If the concern 
raised involves the Headteacher then the reporting person needs to contact the school office on 0208 551 6496 
or via e-mail through Mrs Wray n.wray@ichs.org.uk and request a return call from the Chair of Governors. They 
should NOT discuss the concern with the office staff or Mrs Wray. If the concern requires immediate action to 
safeguard a young person then the LADO can be contacted directly on 020 8708 5350 or via 
lado@redbridge.gov.uk In the absence of the Headteacher please contact the DSL (Mr Streatfield) 
g.streatfield@ichs.org.uk who will follow the same protocols and inform the Headteacher at the earliest possible 
opportunity.  
 
 
 
 
 

mailto:g.streatfield@ichs.org.uk
mailto:j.kelly@ichs.org.uk
https://ilford.thesharpsystem.com/
mailto:lado@redbridge.gov.uk
mailto:helen.curtis@redbridge.gov.uk
mailto:r.drysdale@ichs.org.uk
mailto:n.wray@ichs.org.uk
mailto:lado@redbridge.gov.uk
mailto:g.streatfield@ichs.org.uk
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9. Support for children who aren’t ‘vulnerable’ but where we have concerns 
 

We have the option to offer places in school to children who don’t meet the Department for Education’s 
definition of ‘vulnerable’, but who we have safeguarding concerns about. We will work with parents/carers to 
do this. The safeguarding team have identified vulnerable students and spoken with parents to ensure that they 
are aware of our provision. If these children will not be attending school, we will put a contact plan in place, as 
explained in section 10 of this policy. 
 
10. Safeguarding arrangements for specific groups 
 

At the time of writing this addendum, we have put in place specific arrangements in respect of the following 
groups: 

• Looked After Children – None currently on roll but we will liaise with the local authority and the Head of 
the Virtual school should this situation change 

• Previously Looked After Children – None currently on roll but we will liaise with the local authority and 
the Head of the Virtual school should this situation change 

• Children subject to a Child Protection Plan or Child In Need Plan – Liaison with the local authority, social 
services and social workers has been established and individual protocols implemented. A place in school 
is always available. Where agreement is reached with both the social worker and the family for the 
student to study at home, attendance is expected at every remote lesson. A student in this category that 
fails to attend online lessons will be directed to attend school. The DSL/Deputy and Director of Student 
Development will actively monitor the case and engage in any welfare meetings following appropriate 
social distancing protocols 

• Children who have, or have previously had, a social worker – Where social workers are involved in a case 
the school will seek their input into safeguarding protocols linked to remote learning. A place in school is 
always available. Where the family requests for the student to study at home, attendance is expected at 
every remote lesson. Where possible the social worker will also form part of the decision making process.  
A student in this category that fails to attend online lessons will be directed to attend school. Students 
previously allocated a social worker have been risk assessed as part of our scoping exercise and, where 
appropriate, will be monitored through Educational Welfare Officer (EWO) home visits and Director of 
Student Development welfare calls. External agency support is happening by remote communication 
where possible and confirmation of these sessions is fed back to the pastoral/safeguarding teams. A 
school place can be made available to this group should the risk level increase and attendance will be 
required if the EWO, teachers, parents, external agencies or Director of Student Development 
communicate concerns to the DSL/Deputy 

• Children with an EHCP – Risk assessments were completed and shared with the local authority during the 
original lockdown and these will be reviewed and updated. New students to the school that have an EHCP 
will be risk assessed in the same manner. The school will liaise closely with parents and regular contact 
will be maintained by Mr Kelly, the SENCO and the LSA team. External agency support is happening by 
remote communication where possible and confirmation of these sessions is fed back to the 
pastoral/safeguarding teams. A school place can be made available to this group should the risk level 
increase and attendance will be required if the SENCO, teachers, LSA team, parents or external agencies 
communicate concerns to the DSL/Deputy 

• Children on the edge of social care involvement or pending allocation of a social worker – The school has 
a small number of students that are being assessed by social services at any one time.  We continue to 
liaise with the local authority, social services and social workers to ensure that the required additional 
support is put in place. The DSL/Deputy and Director of Student Development will actively monitor these 
cases and engage in any welfare meetings following appropriate social distancing protocols. Students in 
this group will have been part of the scoping exercise and, where appropriate, will be monitored through 
Educational Welfare Officer (EWO) home visits and Director of Student Development welfare calls. 
External agency support is happening by remote communication where possible and confirmation of 
these sessions is fed back to the pastoral/safeguarding teams. A school place can be made available to 
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this group should the risk level increase and attendance will be required if the EWO, teachers, parents, 
external agencies or Director of Student Development communicate concerns to the DSL/Deputy 

• Other children the school considers vulnerable - Students in this group will have been part of the scoping 
exercise and, where appropriate, will be monitored through Educational Welfare Officer (EWO) home 
visits and Director of Student Development welfare calls. A school place can be made available to this 
group should the risk level increase and attendance will be required if the EWO, teachers, parents, 
external agencies or Director of Student Development communicate concerns to the DSL/Deputy 

In addition, the following groups have specific arrangements around contact and support from the school. 

• Children of key workers who may attend school – Parents have been informed of the school’s provision 
(8:45 to 3:15 supervision, Monday to Friday) and are aware that they can inform the school of their 
intention to send their son into school if they require this support. A central list is held of parents that 
have indicated they are in this group. Monitoring phone calls by the admin team are made if a student is 
expected in and does not attend. The outcomes of the call are then communicated to the SLT member 
who is in school and acting as duty lead. Arrangements are flexible to allow for changing parental 
circumstances 

• Children at home – This group forms the largest body of students. Teachers are delivering lessons, as per 
the timetable, via MS Teams every day. Student absence from sessions is recorded so that monitoring 
and intervention from the pastoral team can take place. Students and parents have e-mail contact 
addresses to raise issues should they have concerns and the “Sharp” reporting system is still up and 
running. Staff can contact the pastoral team via e-mail or make safeguarding referrals using the usual 
ClassCharts process 

Alongside the day-to-day monitoring that is in place, the pastoral and safeguarding teams are reviewing our 
vulnerable students on a regular basis. The review periods range from weekly (for those at greatest risk), 
fortnightly (for those with significant concerns), to monthly for those who are vulnerable and need additional 
support.  

 
11. Online safety 
 
Young people will be using the internet more during this period. The school may also use online approaches to 
deliver training or support. Staff will be aware of the signs and signals of cyberbullying and other risks online and 
apply the same child-centred safeguarding practices as when children were learning at the school. In addition: 

• The school continues to ensure appropriate filters and monitors are in place 

• Our governing body will review arrangements to ensure they remain appropriate 

• The school has taken on board guidance from the UK Safer Internet Centre on safe remote learning and 
guidance for safer working practice from the Safer Recruitment Consortium 

• ICT responsible use documentation/expectations have been shared with parents/students 

• Staff are aware of the professional standards required for safe and effective delivery of live streamed 
sessions and meetings using Microsoft Teams (lessons & some external meetings) and Zoom (external 
meetings) 

In school 

We will continue to have appropriate filtering and monitoring systems in place in school. If our own IT staff are 
unavailable, our contingency plan is to use remote support from an established IT service provider. 

Outside school 

Where staff are interacting with children online, they will continue to follow our existing staff behaviour 
policy/code of conduct and our IT acceptable use policy.  

Staff will continue to be alert to signs that a child may be at risk of harm online, and act on any concerns 
immediately, following our reporting procedures as set out in section 3 of this addendum. We will make sure 
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children know how to report any concerns they have back to our school and signpost them to other sources of 
support too. The “Sharp system” will remain active during any period of school closure. 

Staff are aware of their responsibilities, as professionals, and reminded that boundaries should not slip during 
this exceptional period. The school’s code of conduct remains in place and it is important to use approved school 
systems to communicate with children and their families. Free additional support for staff in responding to 
online safety issues can be accessed from the Professionals Online Safety Helpline at the UK Safer Internet 
Centre. 

Online teaching should follow the same principles as set out in the code of conduct. 
 
The list below provides some points to consider when delivering virtual lessons, especially where webcams are 
involved: 
 

• No 1:1s, groups only. Where this is not possible (e.g. recording GCSE Music performances, 
mentoring/advice meetings) Parents must be informed and the session must be recorded on MS Teams 
for safeguarding purposes 

• Staff and children must wear suitable clothing, as should anyone else in the household. Language must 
be professional and appropriate, including any family members in the background 

• Any computers used should be in appropriate areas, for example, not in bedrooms; and the background 
should be blurred or as plain as possible 

• Staff should ensure that there are no identifying features that would allow their home address or family 
members to be identified  

• The live class may be recorded by the teacher so that if any issues were to arise, the video can be 
reviewed. The staff member in the lesson will ensure that nobody else can record the session 

• Live classes should be kept to a reasonable length of time – in line with students timetables  

• Staff must only use platforms, emails and phone numbers provided by the school to communicate with 
students. The current platforms in use are SIMS, Groupcall, MS Outlook, MS Teams, ClassCharts, Parents 
Evening Software and Zoom (external agency meetings with parents present) 

• Staff should record, the length, time, date and attendance of any sessions held outside of the timetabled 
provision. Timetabled lesson attendance can be downloaded in Teams 

• The link or meeting ID for the session should never be shared on public platforms 

• Staff should set up a waiting room/lobby from where they can see who is entering the session 

• Staff should disable any mechanisms that would allow a young person to lead the meeting or share their 
screen 

• Messages should be restricted to the chat bar in Teams as these logs are stored for each class 

• Any concerns or incidents that arise during an online live session should be raised with the DSL as soon 
as possible following the protocols within the safeguarding policy 

• Students should be reminded of who they can contact within the school for help or support if an incident 
arises during online learning 

For more information please refer to: https://www.gov.uk/guidance/get-help-with-remote-education 

This list will be updated by the school as and when needed in line with local and national guidance. 

The school’s safeguarding team are involved as part of the planning process for online learning. UK Safer Internet 
Helpline is a source of support for staff. 

 

 

 

https://www.gov.uk/guidance/get-help-with-remote-education
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Working with parents and carers 

Parents and carers have received information about keeping children safe online with peers, the school, other 
education offers they may access and the wider internet community. We have set out the school’s approach, 
including the sites children will be asked to access and set out who from the school (if anyone) their child is going 
to be interacting with online. We will make sure parents and carers: 

• Are aware of the potential risks to children online and the importance of staying safe online 

• Know what our school is asking children to do online, including what sites they will be using and who is 
interacting with them from our school. This information will be shared transparently through our 
ClassCharts system where the calendar function is open to all at https://www.ichs.org.uk/classcharts 

• Understand that timetabled lessons will continue as normal through Microsoft Teams unless a staff 
member is unavailable whereby work will be set on ClassCharts 

• In addition, key information will be distributed via e-mail in the form of Group Call updates and parental 
newsletters and key materials will be shared at www.ichs.org.uk/covi-19 

• Know where else they can go for support to keep their children safe online 

The following links have been shared with parents: 

• Internet matters - for support for parents and carers to keep their children safe online 

• London Grid for Learning - for support for parents and carers to keep their children safe online 

• Net-aware - for support for parents and carers from the NSPCC 

• Parent info - for support for parents and carers to keep their children safe online 

• Thinkuknow - for advice from the National Crime Agency to stay safe online 

• UK Safer Internet Centre - advice for parents and carers 

• Free additional support for staff in responding to online safety issues can be accessed from the 
Professionals Online Safety Helpline at the UK Safer Internet Centre. 

 

12. Mental health 
 

The pressures on children and their families now are significant. There will be heightened awareness of family 
pressures through being contained in a small area, poverty, and financial or health anxiety. These areas should 
be considered in the setting of any work for children to undertake at home (including recognising the impact of 
online learning). Staff will be aware of the mental health of both children and their parents and carers, informing 
the DSL about any concerns. 

The SLT will review feedback received from stakeholders and apply a “best fit” approach in difficult 
circumstances.  Directors of Student Development will be contactable, by e-mail, to pick up individual cases and 
share key information across teachers using the “robins” system. Examples of this could include sharing a 
message that a student is ill or informing teachers that a laptop is in for repair and deadlines may be missed. 
Staff will be aware of the mental health of both the child and their parents or carers, informing the DSL about 
any concerns via the ClassCharts reporting system.  

Where possible, we will continue to offer our current support for pupil mental health for all students. Some of 
our service providers are happy to operate remotely to continue support. We have advised parents where this 
is happening and stated that students should always be working in an area where an adult can monitor their 
activity. We will also signpost all students, parents and staff to other resources to support good mental health 
at this time. 

https://www.ichs.org.uk/classcharts
http://www.ichs.org.uk/covi-19
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The coronavirus outbreak may have caused significant mental health or wellbeing difficulties for some children. 
It is important to recognise that while ‘getting back to normal’ is important and will be reassuring for many, 
school staff will need to consider how to support: 

• individual children who have found the transition back into lockdown hard to manage 

• those who have developed anxieties related to the virus 

• those about whom there are safeguarding concerns 

• those who may make safeguarding disclosures once they are back in school 

Some children may also have experienced bereavements in their immediate family or wider circle of friends or 
family or had increased/new caring responsibilities. All children will have missed the routine of school, seeing 
their friends, and being supported by their teachers and other adults in the school. 

The school has a number of mental health resources that can be shared with parents and students. These will 
be distributed through Group Call messages home, e-mail, tutor time, teams and the school website at: 

https://www.ichs.org.uk/covi-19 

The school sent a wellbeing pack out (electronically) to every family during lockdown one and to all of our staff, 
which provides a combination of advice, fitness tips, activities and signposts to apps and services that can 
support with mental health. This will be reviewed and sent to new students should lockdown three be extended.  

 
13. Staff recruitment, training and induction 
 

Recruiting new staff and volunteers 

New starters must have an induction before starting or on their first morning with the DSL or a deputy. They 
must read the school child protection policy, the behaviour policy, the whistleblowing policy and the code of 
conduct. The DSL or deputy will ensure new recruits know who to contact if worried about a child and ensure 
the new starters are familiar with the child protection procedure.  

If staff or volunteers are transferring in from other registered education or childcare settings for a temporary 
period to support the care of children, we will seek evidence from their setting that: 

• the member of staff has completed relevant safeguarding training in line with other similar staff or 
volunteers,  

• they have read Part I and Annex A of Keeping Children Safe in Education, and 

• where the role involves regulated activity and the appropriate DBS check has been undertaken by that 
setting we will undertake a written risk assessment to determine whether a new DBS would need to be 
undertaken. It may be in these exceptional times we can rely on the DBS undertaken by their setting. 

New staff will be expected to complete and pass the safeguarding modules provided by “The Key” in their online 
safeguarding centre or to attend Child Protection Awareness training.  

Should a COVID-19 testing hub be set up in school, the staffing is likely to be covered between our own team 
and DBS cleared agency employees. In exceptional circumstances, as a last resort, a volunteer may be used 
within the team. If a volunteer is used: 

• They may be asked to assist in handing out and securing COVID-19 test kits to students and staff 
members. Other duties may be required such as building test kits, cleaning down areas and directing 
people 

• Under no circumstances will a volunteer in respect of whom no checks have been obtained be left 
unsupervised or allowed to work in regulated activity 

• Volunteers who, on an unsupervised basis provide personal care on a one-off basis in the school will be 
in regulated activity. This means that if a volunteer is administrating a COVID-19 test whilst un-supervised, 
they will be in regulated activity and therefore require an Enhanced DBS with Barred List check 

https://www.ichs.org.uk/covi-19
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• Existing volunteers in regulated activity do not have to be re-checked if they have already had a DBS check 
(which includes barred list information)  

Supervision must be:  

• by a person who is in regulated activity 

• regular and day to day; and  

• reasonable in all the circumstances to ensure the protection of children 

In appointing volunteers, the school will follow safer recruitment processes. 

Our child protection procedures hold strong: 

• Volunteers may not be left unsupervised with children until suitable checks have been undertaken. 
People supervising volunteers must be themselves in regulated activity, able to provide regular, day to 
day supervision and reasonable in all circumstances to protect the children 

• The school will undertake a written risk assessment on the specific role of each volunteer to decide 
whether to obtain an enhanced DBS check (with barred list information) for all staff and volunteers new 
to working in regulated activity in line with DBS guidance 

• When undertaking ID checks on documents for the DBS it is reasonable to initially check these documents 
online through a live video link and to accept scanned images of documents for the purpose of applying 
for the check. The actual documents will then be checked against the scanned images when the employee 
or volunteer arrives for their first day 

• The school will update the Single Central Record of all staff and volunteers working in the school, including 
those from other settings. This will include the risk assessment around the DBS. A record will be kept by 
Jane Sheldrake (School Business Manager) of who is working in the school each day 

 

14. Children attending from other settings 
 

Where children join our school from other settings we will require confirmation from the DSL whether they have 
a Safeguarding File or SEN statement/EHCP. This file must be provided securely before the child begins at our 
school and a call made from our DSL or a deputy to the placing school’s DSL to discuss how best to keep the child 
safe. In some unusual circumstance this may not be possible. Information provided must include contact details 
for any appointed social worker and where relevant for the Virtual School Head. Safeguarding information about 
children placed in our school will be recorded on our safeguarding system, will be securely copied to the placing 
school DSL and will be securely returned to the placing school on completion of the child’s placement with us so 
there is a continuous safeguarding record for the child. 
 
The DSL will undertake a risk assessment in respect of any new information received, considering how risks will 
be managed and which staff need to know about the information. This will be recorded on our safeguarding 
recording system. 

 

15. Monitoring arrangements 
 

This policy will be reviewed as guidance from the 3 local safeguarding partners, the LA or DfE is updated, and as 
a minimum every 3-4 weeks by Mr Streatfield (Deputy Headteacher/DSL) and Mrs Drysdale (Headteacher). After 
every review, the governing body will approve any changes if they are required. 
 
16. Links with other policies 
 

This policy links to the following policies and procedures: 
 

• Child protection policy 

• Staff behaviour policy/code of conduct 
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• IT acceptable use policy 

• Health and safety policy 

• Whistle-blowing policy 

• Anti-bullying policy 


