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ILFORD COUNTY HIGH SCHOOL 
 

Vision and Aims 
 
Ilford County High School’s Attendance Strategy is designed to support its vision in accordance with the Local 
Authority. We envisage a future for children and young people in Ilford County High School where they can fulfil 
their dreams and achieve their full potential.  They will be aspiring, independent and confident, enjoying family, 
school, play, learning and life.  They will be proud of themselves and able to make informed choices, while 
growing up in a safe and secure environment. 
 
Children and young people will respect themselves and others, and be respected within their communities.  They 
will have a voice and be listened to and heard, fully contributing to an inclusive, multi-cultural society. 

  
Children and young people will develop a sense of responsibility and fairness and justice, becoming positive and 
informed members of their communities.  They will continue to learn and develop throughout their lives, 
becoming healthy, creative, responsible and successful adults. 

  
Ilford County High School aims to ensure that pupils access their entitlement to education.  In support, the 
Education Welfare Advisory and Support Service Ltd (EWASS) will take steps to improve school attendance and 
ensure that all welfare needs of school-aged children are addressed.  The EWASS works collaboratively with 
partner and external agencies and services to address any barriers to learning and/or social inclusion and 
promote school improvement. 

  
Ilford County High School is committed to the Government Guidelines on School Attendance, particularly in 
accordance with the Education Act 1996.  

   
 
Key Principles 
 
Ilford County High School aims to provide an excellent education for all of its pupils. 

  
All those with parental responsibility have a legal obligation to ensure that their children receive an education 
either by regular attendance at school or otherwise. 

  
School starts at 8.40am and students are expected to be on site from 8.30am.  The national average for school 
attendance is 95% and the school expects students to achieve at least 95% attendance across the academic year.   
 
The Law 
 
A child of compulsory school age who is registered at school must by law attend regularly. Only schools can 
authorise the absence of a registered child. 

  
(1) If a child of compulsory school age who is a registered pupil at a school fails to attend regularly at the 

school, the parent is guilty of an offence. 
  

(1a) If in the circumstance mentioned in subsection (1) the parent knows that the child is failing to attend 
regularly at the school and fails to cause the child to do so, he/she is guilty of an offence. 

  
(2a) The child shall not be taken to have failed to attend regularly at the school by reason of the absence 

from the school at any time if the parent/carer proves that at that time the child was prevented from 
attending by reason of sickness or any unavoidable cause. 
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(3)  The child shall not be taken to have failed to attend regularly at the school by reason of their absence 
from the school 

(a) with authorised leave, or 

(b)  any day exclusively set apart for religious observance by the religious body to which parents belongs. 
(Note, all days for religious observance should be agreed with the school in advance) 

  
Role of the EWASS 
 
The Local Authority has a statutory responsibility under the Education Act 1996 to enforce regular attendance 
of registered pupils at school.  EWASS will work in accordance with Government Guidelines and Expectations to 
monitor the attendance of all students. 
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APPENDIX 1  

The Policy on Leave 
 
 
"Leave" in relation to a school means leave granted by any person authorised to do so by the governing body or 
proprietor of the school. 
  
A Headteacher should only consider authorising an absence during term time where an application has been 
made in advance and where s/he is satisfied that there are exceptional or special circumstances to justify the 
request.  Requests should not normally be granted for the purposes of a holiday.  Leave of absence will be 
granted sparingly if there are special considerations and should not normally be granted for more than 3 days 
per school year for any pupil. 
 
 
Exceptional Circumstances and Special Considerations 
 
In accordance with Government Guidelines and the Redbridge Attendance Strategy outlined below should be 
used as a guide to the exercise of a school’s discretion.  Legally, headteachers cannot forego their discretionary 
powers. 
 

 School can require evidence, particularly if family are travelling abroad.  It is recognised that children 
and families need time to grieve but it is documented that children with prolonged absences from school 
find it harder to return and settle. 

 

 Sudden loss of housing through eviction or domestic violence up to a suggested maximum of 3 days. 
 

 Teenage parents of compulsory school age will be dealt with outside of this guidance and each case will 
be dealt with on its merits. 

 

 Time off relating to Child Entertainment Performances, which is subject to a licence being issued by the 
Local Authority.  

 

 Religious observance subject to a maximum number of 3 days in any academic year.  Pilgrimages (for 
example, Lourdes, Mecca, Rome or Jerusalem) are not religious observance that require absence during 
school term time. 
 
 

Specific Circumstances not Included on the List 
 

 Serious illness of a close relative.  We feel that such a category would be very difficult to define and 
invite exploitation.  In principle leave should not be granted for the illness of a relative unless a head 
teacher is convinced that the circumstances are truly exceptional.  The EWASS would be happy to discuss 
individual circumstances 

 

 Prison visits.  Most prison visits can be achieved during weekends and holidays, but there may be 
exceptions when for example a parent is held in a prison a long way from home and when a head 
believes there is a justification to grant a day’s leave. 

 

 Weddings of parents and siblings.  Weddings can be arranged at weekends or during holidays and we 
would not recommend their inclusion on the list of exceptions.  If however a head teacher is convinced 
that there is a persuasive reason as to why a wedding cannot be held out of school time we would 
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recommend 1 day’s leave.  We would not recommend that leave for weddings abroad should be agreed 
in term time in view of the potential for such an absence being of considerable duration. 

 
Where a head teacher is exercising discretion, a maximum number of 3 days is recommended.  This is subject to 
the caveat of “avoidable absence”, which should only be authorised for exceptional circumstances. 
 
In accordance with statutory instruments – The Education (Pupil Registration) (England) Regulations 2006 – No 
1751. 
The following are prescribed as the grounds on which the name of a pupil of compulsory school age shall be 
deleted from the admissions register. 
 
In the case of a pupil granted leave of absence exceeding 10 school days for the purpose of a holiday in 
accordance with regulation 7(3), that:- 
 

i) The pupil has failed to attend the school within the 10 school days immediately following the expiry 
of the period for which such leave was granted. 

ii) The proprietor does not have reasonable grounds to believe that the pupil is unable to attend the 
school by reason of sickness or any unavoidable cause, 

And 
 

iii) Both the proprietor and the Local Authority have failed after reasonable enquiry, to ascertain where 
the pupil is; 

And 
           That he has been continuously absent from the school for a period of not less than twenty school days. 

 
 
Sanctions for an Unauthorised Leave of Absence without Permission 

 
A Penalty Notice can be considered for unauthorised leave of absence (holiday) taken without permission.  It 
will be issued by the Local Authority following discussions with the Head in accordance with the Local Authority 
Code of Practice. 

  
If issued, this will incur a fine of £60.00, per parent, per child being imposed, if paid within 21 days of receipt of 
the notice, rising to £120.00 per child if paid after 21 days but to be paid by day 28. If payment is not received 
the Local Authority will consider a referral to a magistrate’s court under the original offence following the 
Education Act 1996. 
 
Prosecutions are brought under Section 444 of the Education Act 1996.  There is no statutory right of appeal 
against the issuing of a Penalty Notice.  Arrangements for payment will be detailed on the penalty notice. 
 
In cases where unauthorised leave of absence has been taken without permission, which exceeds 10 days or 
more, the school should advise the EWASS immediately in order that steps can be implemented.  (The EWASS 
will have a checklist of requirements before a pupil can be removed from the school roll. Procedures will be used 
in accordance with statutory instrument 1751. 

 
  

Absence due to Ill Health 
 

Any absence relating to illness of 5 days or more and where patterns of absence are evident, should be 
supported by medical evidence.  Prescriptions will not be accepted for medication of paracetamol as these can 
be administered within the school environment. 
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Authorised Absence 

  
Authorised absence is defined as: 

  

 When a pupil is absent as a result of illness and an acceptable explanation has been received 

 Religious Observance (as defined in the exemptions list) 

 where a child has been temporarily excluded from school 

 Medical/dental appointments (sight of appointment card should be requested).  Appointments should 
be made outside of school hours wherever possible and the minimum amount of time should be taken. 

 Exceptional circumstances (unavoidable absence) 
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APPENDIX 2 

Punctuality 
 

Persistent lateness does not constitute as full school attendance (Section 444 of Education Act, 1996). 
 
Responsibility of the School 

  
All pupils arriving late, after the close of registration, either with the 'L' or 'U' coding should sign in at school 
reception in order that times of arrival can be recorded to be used in evidence in the event of court action.  This 
information should be shared with the schools allocated Education Welfare Officer. 

  
EWASS will challenge persistent lateness both before and after the close of registration, schools (after their pre-
referral action) should make the necessary referral to the Education Welfare Officer. 

  
An Education Welfare Officer will undertake a late gate inspection at the request of the school. 

 
  

Sanctions for Persistent Lateness 
  

Legal proceedings can be initiated on behalf of the Local Authority under the Education Act 1996, Section 444 
(1) and (1a) after all other formal procedures have been exhausted, subject to school unauthorising the lates 
after the close of registration. 

 
  

Exceptional Circumstances and Special Consideration for Late Arrivals 
 

 Adverse weather and/or travel conditions 

 Delay by a school bus/local authority vehicle 

 Pupil on a reduced timetable 

 Pregnant pupil with prior agreement with head teacher 
  

 
Cases of Dual Registration 

 
In cases of dual registration, the Education Welfare Officer of the 'Lead' school will undertake register trawls and 
monitor attendance.  It is the receiving school’s responsibility to alert the lead school of non-attendance. 
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APPENDIX 3 

Guidance/Strategies 
  

Strategies that have been successfully introduced into school to improve attendance include: 
 

 Attendance audits 
 

 Governor training 
 

 Training on the analysis of data and accurate register recording 
 
 
The Use of Legal Proceedings 

  
The EWASS will initiate legal proceedings on behalf of the Local Authority against parents where children of 
compulsory school age are not receiving full time education by regular attendance at school or otherwise. It is 
The Local Authority that has a legal duty to serve attendance orders on parents and to initiate proceedings 
against parents of a child who is in breach of a school attendance order or on parents who are failing to ensure 
the regular attendance of their child at school. The Local Authority must first consider whether or not to apply 
for an Education Supervision Order with respect to the child (Section 437, 446 and 447 of the Education Act 
1996). 

 
Parenting Contracts (Attendance) 

  
A request for a parenting contract can be made for unauthorised absence under Section 19 of the Anti-Social 
Behaviour Act 2003. 
 
The measures apply to Community, Foundation or Voluntary aided schools, Maintained nursery schools, 
Colleges and Pupil Referral Units 

 

Parenting Contract Criteria 

 Where parents/carers have appeared reluctant to engage with school/EWASS in addressing their 
child's poor attendance 

 Where a parent identifies a need for expert help with parenting issues and is in agreement with 
targets to be achieved. 

Parenting Contracts can be used as evidence of non-compliance in court evidence but initially the parent will 
enter into this contract voluntarily. 

  
 
 

Circumstances where a Penalty Notice may be issued 
 

 Leave of absence taken without permission (holiday) 
 

 Persistent lateness 
 

 Unauthorised leave of absence for 12 sessions or more 
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A Penalty Notice may only be considered in accordance with the Local Authority Code of Conduct. 
 

The school, together with the EWASS must consider every aspect of a pupil's wellbeing before considering 
whether a Penalty Notice would be appropriate. This must include discussions with head teacher, the assigned 
EWO and any other significant person who have involvement with or knowledge of the pupil/family. 
 
 
 
LEGAL FRAMEWORK 
 

 Education Act 1996, Section 444 as amended by Section 82 and 109 of the Education and Inspection Act 
2006. 

 

 Section 72 of the Criminal Justice and Courts Act 2000 inserted S.444(1A) into 1996 Act. 
 

 Children Act 1989 S 36(3) Education Supervision Order 
 

 Sections 444A and 444B of the Education Act 1996 (introduced by Section 23 of the Anti-Social Behaviour 
Act 2003 introduced Penalty Notices as an alternative to prosecution. 

  
The Local Authority utilise S.444 Offence: failure to secure regular school attendance of registered pupil 
 
 
 


